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Towards a green environment: how do you start your project for
digitization, digital transformation, and electronic management

Dr. Essam Ahmed Essawy
Professor of documents and information
Faculty of Arts — Cairo University

Abstract

In line with Egypt Vision 2030 and Egypt’s strategy to achieve
digital transformation, the Ministry of Communications and Information
Technology has embarked on building a digital Egypt.

Digital Egypt represents a comprehensive vision and plan and
serves as the cornerstone for transforming Egypt into a digital society. To
begin this transformation into a digital society and build a strong digital
economy, and for this purpose, the “Supreme Council for the Digital
Society” was established under the leadership of the Ministry of
Communications and Information Technology and the launch of the
“Applied Innovation Center in Egypt,” which works to accelerate digital
transformation in Egypt, through strategic guidance.

Providing expertise and supervision through joint cooperation with
government and private agencies; In order to raise Egypt’s global index as
the highest digitally developed country, through sustainable economic
development that relies on enhancing the values and concepts of
innovation and investing in young talents.

From this standpoint, which was determined by the state, the
participation of the private sector and investment in young talents who can
enter into this field will contribute to sustainable development, and the
localization of technical jobs in this field, which requires a number of jobs
available to graduates of Egyptian universities, including documentation
and archive specialists. , systems analysts, programmers, computer
engineers, and others, which opens the way for these young people to
contribute to the implementation of Egypt’s ambitious plans and vision
2030. Therefore, the establishment of digital transformation and electronic
management companies by young people will eliminate the problem of
unemployment, in addition to the multiple advantages that these people
obtain. Youth, and the gains gained by the state.
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Therefore, the idea of this study was to address the most important
areas, broad lines, and general framework for establishing a “private
company for digital transformation and electronic management.”

This study presents a proposed model for establishing an integrated
project for a private institution for digital transformation, established and
managed by a young man specialized in the previous specializations, or all
of them together in one project, which provides new opportunities for self-
employment and taking advantage of the opportunities available in this
field.

keywords: Digital transformation; Digitization; Electronic
Archiving; Small and medium enterprises; Digital
transformation  projects; Electronic management
projects; Digital Documents; Documents in the digital
environment.
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