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The Digital Transformation at the Holy Capital's (Makkah)
Municipality from the Employees' Perspective: A Case Study

Fatin N. Alsobhy
Dr. Mazin O. Khairo
Umm Al-Qura University, Saudi Arabia

Abstract:

The current study mainly aims to identify the challenges facing the
Holy Capital Municipality regarding digital transformation from the
perspective of its employees. These obstacles were divided into four
sections: the extent of administrative readiness for digital transformation,
technical obstacles, obstacles facing human resources management, and
administrative and financial obstacles. The study was based on a sample
of (150) employees of the Holy Capital Municipality. The study as a whole
reached the following results:

1. The overall average degree of availability of administrative
readiness for digital transformation was “Agree,” with an overall
average of (3.54) and a standard deviation of (0.983).

2. The overall average degree of approval for technical obstacles was
“l agree,” with an overall average of (3.43) and a standard
deviation of (0.921).

3. The overall average degree of approval of organizational and
human obstacles was “neutral” with an overall average of (3.13)
and a standard deviation of (1.001).

4. The overall average degree of approval of administrative and
financial obstacles was “neutral” with an overall average of (3.38)
and a standard deviation of (0.875).

This study also recommended the need for senior management in
the Holy Capital Municipality to adopt all creative initiatives seeking to
implement digital transformation by holding workshops and training
courses for those responsible for providing services in the Holy Capital
Municipality, and training them to spread the organizational culture that
supports digital transformation, since digital transformation requires the
availability of high skills that are not It is limited only to administrative
skills. Rather, it is necessary to combine administrative and technological
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skills by training those involved in providing services to use technological
means in a way that facilitates the process of providing the service and
overcomes the problems facing the beneficiaries.

Keywords: Digital Transformation; Holy Capital's Municipality;
Administrative Readiness for Digital Transformation;
Technical Obstacles for Digital Transformation;
Obstacles Faced by Human Resources for Digital
Transformation;  Administrative and  Financial
Obstacles for Digital Transformation
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